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LE'I'I'ER FROM OUR CEO

To our Strong ‘Whatever It Takes’' Community,

This year we as a society, a people, a community — we weathered unfathomable storms,
some would say earthquakes and tsunamis, that tested our strength, our resolve, and in
some cases, our reasonableness for what is just and right. We saw more public policy
shifts that would further harm the most vulnerable people in our community and do so
with intent and immorality.

One of our history’'s most courageous leaders, Dolores Huerta, said "Every moment is an
organizing opportunity, every person a potential activist, every minute a chance to
change the world.” My grandpa Manuel Flores Almanza was part of the United Farm
Workers Union and taught me that selfless service is justice and that injustice to one
sickens all. In our walk today, BACS remains guided by these principles and made bold
strides toward a future where homelessness for our people who live outside is rare and
brief, and where those suffering from categorical names like 'Severe Mental Illness’, 'deep
poverty’, and ‘justice-involvement’, are labels that society continues to ‘'other’ our
peoples — yet BACS does not do so — we treat everyone with dignity and the belief that
change is possible.

BACS withstood so many of our own losses, challenges, and strife, through last year's
perils and plight, and not only stood up to the moment, but fought for and was the voice
of those that were not recognized or are no longer with us. The moment was then, it is
now, and it is in the near future. And BACS is not only stepping up and leaning in, but our
564 full time first-responders, met the moment in Fiscal Year 2024-2025 for over 22,887
people that needed us the most.
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The 22,887 people and their families, kin, and neighbors, each with their own strengths,
challenges, and hopes, were served with compassion, eagerness, and specific support
including housing, behavioral health care, and community connection that make their
hopes and dreams a reality. As the landscape of public policy related to helping the
unhoused attain housing and those with behavioral health needs continues to become
more complex and to shrink, BACS remained focused on what we do best: delivering
care that is personal, responsive, and grounded in equity.

Last year, we strengthened our programs, expanded our housing footprint, and invested
in our teams that make our mission real every day. Alameda County has seen its first
decrease in homelessness in ten years, down by 3%, with unsheltered homelessness
decreasing by 11%. Contra Costa County saw a 26% reduction from 2024. What we are
doing is working.

To our beautiful BACS Team and all our Supporters: thank you. Your dedication and
perseverance make it possible for BACS to meet people with dignity, creativity, and real
solutions. Together, we are proving that people living outside and helping them move
into quality housing is achievable and demonstrated; behavioral health care is accessible,
and community is built one person at a time.

This year, we lost our dear colleague, brother, and friend, Terrell P. Hegler, Vice President
of Real Estate & Property Management, and John F. Steinfirst, LCSW, our Board Chair. We
dedicate this entire year of success and stewardship to them and their resiliency, fight-
for-what-is-right, and help thousands of people attain and sustain housing solutions.
You are forever in our prayers and hearts.

Next year, we are courageous, we are strong, we are invincible. We will lead with
community, with tenacity, and with intention.

In love and peace of our BACS Community,

Mie Almanza, MBA, CEO
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OUR RESULTS

got help by coming to BACS

to address their unhoused,

precariously housed, and/or
behavioral health needs.

s Wiy e ™ \who exited a BACS housing
o " program this year moved
84/0 of , into permanent housing -
~ across Alameda, Contra
participants Za~'g Costa, Sacramento, & Solano
s Counties (up 2%)!

received crisis behavioral
health care from BACS,
instead of being hospitalized
or jailed, and are now stable
in the community.



in encampments were
connected to services and
are meeting their goals
thanks to our Street
Outreach Teams.

stayed housed, on the
verge of homelessness,
thanks to our Keep People
Housed programs.

were provided across all
our programs, including
crisis care, employment
support, skill-building at
our community hubs -
achieving meaningful goals

1,402

households

126,251

unique
behavioral
health services




WHO WE HELPED
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This year, we helped 22,887 people. People come to BACS navigating houselessness
or housing instability, behavioral health challenges, poverty, and other crises. BACS does
“whatever it takes” to support individuals, families, and communities.

: - o ;"--L -

Our continuum of services meets people where they are and helps them move toward
stability, wellness, and housing. What do some of these programs look like?

Full Service Partnerships provide intensive wraparound treatment,
‘psychiatric hospitals without walls’. Expert, creative support in all facets
of life for people who need comprehensive support.

Landlord Engagement partners with property owners to open housing
opportunities to people despite barriers. BACS has over 10,000
landlords who provide their units to individuals exiting homelessness.

Keep People Housed prevents homelessness before it starts for people
who would likely end up living on the streets for years without swift
intervention. By helping pay back rent and other simple, inexpensive
needs, this is the most cost-efficient model to end street homelessness.
For every person who exits homelessness, up to four fall into it.

Community Hubs offer a “no wrong door” to get help with
houselessness, behavioral health, poverty, food insecurity, employment
navigation, and more.

Street Outreach connects people living outdoors to housing, health
care, and essential services.

Housing_Fast Rapid Rehousing bridges the gap between street
homelessness and permanent housing. People move into interim
housing for 6-12 months while we help them heal and locate
permanent housing. BACS operates the most interim housing beds in
Alameda and Contra Costa Counties.

Crisis Navigation and Crisis Residential treatment serves people in crisis,
including Sacramento County's first 24/7 Crisis Response program
where behavioral health staff, not police, respond—saving money and
providing healing-centered care.

Supported Employment helps people find and maintain jobs that align
with their strengths and behavioral health needs, as well as what they
actually want to do for work. Most participants have impressive resumes
before experiencing challenges that led to homelessness.
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Our role is to open doors — to housing, to wellness, and to community — and to
stay with people as they work toward stability. The individuals and families we serve
are part of the fabric of our community, and their success strengthens all of us.

We also know that the challenges our participants face are not evenly distributed.
Systemic racism, economic exclusion, and gaps in behavioral health and housing
access affect some communities far more than others. That is why BACS grounds
our work in equity and accountability. This year's data review shows consistent
access and outcomes across age, race, and gender identity.

IDENTITY

z American Indian, Alaska
13% W Native, or Indigenous

3.3 x [ Asian or Asian American

48.1 o [ Black or African American

7 % [ Latine or Hispanic
15.6 5 M Multi-Racial/Other
0.9 s B Hawaiian/Pacific Islander
23.3 % B White/Caucasian

AGE

3.2 % M Under18

Over 76% of the
/.8 % [ 18-25 people we serve
22.3 5% O 26-35 identify as Black,

49.5 % M 36-59 Indigenous, or People
17.3 « B 60+ of Color (BIPOC)!
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MAJOR NEWS THIS YEAR

BACS began building the Waypoint
Mental Health Rehabilitation
Center (Waypoint MHRC), a
groundbreaking new facility that
will dramatically expand intensive
behavioral health care in Alameda
County, funded by a major $32
million investment from the State
of California and local government.

We expanded our housing
solutions into Yolo County with
our new Connections to Care
program and purchased a motel to
convert to housing.

Anna’s House, a safe haven in East
Oakland for mothers and children
overcoming trauma, reached full
occupancy with three mothers
and five children ages 3-10.

Towne House Wellness Center
celebrated 55 years of offering a
supportive community, respect,
and vital resources to individuals
struggling with mental health

issues, homelessness, and other ' ;
challenges. Many Townies past and _' |
BACS hested Contra sta ousinggSdirlealith faii
present gathered to celebrate. '
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ABACS

Bay Area Commanity Services

BACS' innovative REGIS Village
site in Hayward finished major
segments of construction and
now holds 70 units of
permanent supportive housing
and another 40+ of Behavioral
Health Bridge Housing, with
more to come. Look for the

Ground Opening!

BACS officially launched our
CARE Court program, providing
court-connected treatment and
support for individuals with
severe mental health conditions.
We help navigate the court
system, provide intensive
supports, and access transitional
housing—giving people a real
path toward recovery and long-
term stability.

BACS purchased over 20
residential, program, and
housing sites, increasing the
number of locations our
community members in need
of support can go!
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FINANCIAL REPORT
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This fiscal year (7/1/2024 - 6/30/2025), BACS’ budget was $122,247,123.
Last fiscal year, BACS' budget was $111,383,308. This is almost a 10% increase in
services to our communities!

REVENUE

1.7 % M Foundations
0.7 % [ Donors
0.4 % [ Federal Contracts

1.8 % H state Contracts

/2.8 %« M County Contracts

17.1 % W City Contracts

o). Y 94 B Misc. Revenue

EXPENSES

40.5 x M staffing
9 O % [ Benefits

184 + [ Program

Operations
X Rental Assistance &
21 % B Direct Client Funds

10.2 % B Overhead




clothing, medical expenses, rental assistance, security deposits, and move-in
assistance.

CASH ASSISTANCE PROVIDED TO PEOPLE SERVED

B Food & Groceries
] Furniture

v ] General Supports

[[] Landlord Incentives

] Move-In Assistance

B Pet Supports
B Rent

Every dollar entrusted to BACS drives real results. BACS manages our finances
with the same focus we bring to our programs: efficiency, clarity, and impact. As
we grow, we continue strengthening the systems that ensure accountability and
support long-term sustainability.

Each public contract and private gift fuels programs that
remove barriers, stabilize lives, and keep people connected

to community. We manage these investments with Platinum
precision and care because we know what is at stake. With 'grg;;parency

the support of our public and private partners, we will keep
building a community where health, housing, and dignity Candid.
are within reach for everyone.




OUR TEAM AT BACS

This year, BACS had 574 staff doing
“whatever it takes” for our community.

FIND SUPPORT IN THESE COUNTIES

®
®

SACRAMENTO COUNTY
YOLO COUNTY

SOLANO COUNTY
CONTRA COSTA COUNTY

ALAMEDA COUNTY

Fun Facts from 2025:

e Qur team lives in 21 counties
around California ( ’
e 43 team members were promoted ‘

» 97 staff have passed their 5 year or
10 year anniversary Bay Areg Community SerVi

e Our team is fluent in 7 languages

mission IS to uplift indiviguals, families.
BY doing "whatever it t2kes.

» 792 of our agency, from entry-level
to CEOQ, identify as people with

. ] _
lived expertise! bayareacs.org v 510.613

Our team is rooted in the same
neighborhoods and realities as the

people we serve. by BA@S@tcanmymakinggitseasystosgethelp -
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N

We invest in training, growth, and

IDENTITY

support so our staff can deliver
services with skill, compassion, and
integrity. Our workforce is the
backbone of our mission.

American Indian, Alaska
Native, or Indigenous

9.9

N

Asian or Asian American

42.9 %

Black or African American

20.7

N

Latine or Hispanic

6.6

°°

Multi-Racial/Other

1.6 %

Native Hawaiian or Pacific
Islander

17.8 %

BN N EECO®E .

White/Caucasian

82% of our team identify as Black,
Indigenous, or People of Color (BIPOC)!
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BACS THANKS

BACS' impact would not be possible without the hundreds of donors, volunteers,
funders, government partners, and others who do “whatever it takes,” including:

Kids Bike Lane donates bicycles to Volunteers bring fun & services to  Chris Adame and other Wells Fargo
help participants get around our Wellness Centers volunteers

Crankstart Je Wells Fargo Foundation e Tipping Point Community e Sutter Bay Hospitals (dba Alta Bates
Summit Medical Center) « Kaiser Permanente  Chris & Melody Malachowsky Family Fund e San
Francisco Foundation e Philip Soffer & Samantha Cooper e Fidelity Charitable « East Bay Community
Foundation ¢ Panera « Rockland Trust DAF e John Steinfirst & Sharon Collins Family Fund « Jamie
Almanza  Schwab Charitable Fund ¢ Vanguard ¢ Julia Ghahramani Foundation « Dennis and Marcia
Elchesen ¢ Grapevine Giving Foundation « Paul Bickmore eHarold Borkowski and Janice Grau eJovan
Yglecias « Anne Pardee eDan Sanguinetti « Anthony Savala « Roger and Marian Gray « Ely Greenfield e
Matt Steinfeld « Michael Ward « Kathie & Joseph Barkow ¢ Renaissance Charitable ¢ National Financial
Services LLC e Lillian Mitchell ¢ Give Lively Foundation ¢ Prabhakar Family « National Philanthropic Trust
e Matthew Lehrich « Sharon Robinson « Jack Dorman ¢« Armando Pastran « Robert Walker « John &
Romer Stevenson e Eric Dyce ¢« Warren Bird ¢ Bill Nicholson ¢ Alan and Barbara Goldenberg « Sara
Warshaw ¢« Wayne & Diane Diamond « Becca Wallace ¢ Leabah Winter « Melissa Eelkema ¢ Pam
Dernham and Gregory Linden ¢ Kevin Prabhakar ¢ Petra Loer « Vanguard Charitable ¢ Judith Bloom e
Renee Tripp ¢ Rae Schindler « Morgan Stanley « Adam Olivieri and Jean Follette « David and Evelyne
Lennette « David Madson « Emily Lesk « Jeremy Woodburn ¢ Andrew Mulherkar « Michelle Ngo ¢ Rena
Rickles Esq. ¢ Jesse Hallett » Janine Sandler e Emma Cott ¢ Kunal Jain e Richard Hawkins ¢ Emily
Houlihan « Benjamin Paul « Lisa Watson Lambert « Chaya Nanavati « George and Carol Nobori « Daffy
Charitable ¢ Dennis Flynn ¢« William and Carolyn Ahern ¢ Charles Schwab Foundation ¢ Anat Shenker-
Osorio ¢ John & Sandra McGonigle « Jonas Feinberg « Walter & Milly Alvarez « Jacqueline Richter &
Stuart Flashman ¢ Harold Appleton ¢ Bonnie Steinbock ¢ The Glen Price Group ¢ William Giammona e
Mildred Brown & Robert Salmons e First Baptist Church of Russell City « Susan Marcus « Zoe & Ivan
Sifrim ¢ Viviana Padilla « Robin Trujillo « Nancy Halloran e Thomas Schuetz ¢« Roanne Lee ¢« Sean Pennino
& Anita Tung ¢ Kiranjit Banger ¢ Alistair McElwee & John Gooding ¢ Shannon McCune ¢ Christopher
Hamilton & Donna DeDiemar « Michael Miyasato ¢ Raphael Vitti e Thomas Nelson ¢ Linda & Leland
Morine ¢ Katherine Murphy ¢ Tim Tendick ¢ Bob Dinetz « Alec Dufurrena ¢ Jennifer Ott & Darin Smith e
Eric Steel « O'Saur Family Fund ¢ Deborah Upland ¢ Julia Lakes ¢ Michele Clark « Marcie Rubel & Michael
Rufo « Jean Taylor ¢ Daniel Rossi ¢ Laurie Batchelder « Ambrosini Stroshane Family Fund « Roxanne
Kellam & Leslie Brandt « Kim Swain ¢ Janet Ewing ¢ Douglas W. James Jr. « Wade & Virginia Sherwood
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Joshua & Ruth Simon ¢ Bennett Amodio ¢ Linda Dow & James Morgenstern ¢ Steven Wick « Edward
Holt « Nancy Skinner « Peter Sherwood « Mary Boyvey ¢ Jennie & Leah Flanigan ¢ Holy Trinity Lutheran
Church ¢ Mrs. Sonami ¢ Brandon Lim ¢ Rosemary Atchity « Anthony Brake & Yvonne McHugh e Erik
Nicholas Parks ¢ Elizabeth Shippey ¢« Olga Vorobyova ¢« John & Mary Reaugh ¢ Lemuel Robinson e Ellen
March Woods e Vivian Lai « Rachel Proctor « Stefani Willis ¢ Bethany Hanson ¢ Katherine Percy ¢ Sherrie
Bowers ¢ Ross & Karen Scroggs ¢ John & Linda McClain « Bonita Lowe ¢ Sudha Rao ¢ Brian Foster
Robert & Carolyn Heywood ¢ Karen Dyce « Harlan Simon ¢ Joanne Casey & Warren Wilson e Laurie
Stephey « Sarah & Jay Miyazaki « Sarah Bentley ¢ Finn Quigley ¢ Christopher Glenn ¢ Faith Tandoc
Elisabeth Ogilvie « Brett Andrews ¢ Clementine Smith ¢ Karen McLennan ¢« Adam Klinger ¢ Yolanda
Franco-Clausen ¢ Paul Schindler « California Health Care Foundation ¢ Sandra R Hernandez M.D. ¢
Grant & Austra Gauger « Robert & Naomi Stamper ¢ Sher G Singh « John Elk Il « Melissa Mednick e
Seesaw Finance ¢ Dorothy Bean ¢ The Bolton Family Foundation ¢ Lansing & Judith Lee ¢ Rivka
Yerushalmi ¢ Adam Hale ¢ Robin Olivier « Keira Armstrong ¢ Aki Cabrera ¢ Liz Rebensdorf ¢ Alex Klajic
The United Way of the Bay Area « Peter Thompson ¢ Elizabeth Shook ¢ Arthur Paull « Thomas
Lauderbach « David Jaeger « Karen Ruff « Cathi Sweeney ¢ Joanne & Scott Karchmar e Debra Evenson e
Agiua Heath ¢ Bruce Reed ¢« Joanne Cohn ¢ Michael Dunne ¢ Kathryn Gandee ¢ Erin Miller  Diane &
Edwin Bernbaum e Kyle Rousseau ¢ Roane Morlan ¢« Mykael Moss ¢ Ann Binning  Judith E. MacLean e
Alan & Jean Purves ¢ Michael Mayer ¢ Nicole Kyauk ¢ Lynda L. Lodestro « Merideth Marschak « John &
Deborah Rego « James & Janice Greene « Stephanie Ward « Rebecca Gambatese ¢ David Joslin « Jill &
Ray L'Esperance « Joshua Capitanio e Meredith L. Stout ¢ Patrick O'Brien & Susan Willman ¢ Donald
Lattin ¢ Anne T. Henny « Faye Hall ¢« Ernest J. Silveria ¢ Arlene Lee ¢ Jane Collier ¢ Nancy M Friedman e
Sanjaya Vatuk ¢ Arna Vatuk ¢ John & Willette Jones ¢ Michael Chouinard ¢ John Steinfirst ¢ Thomas Burt
¢ Ashley Coates ¢ Alan & Renee Goldhammer ¢ Tia Nalls ¢ Christopher Davis « Jade Cooper ¢ Marian
Marx ¢ Robert & June Safran ¢ Virginia Krutilek « Marta Ordaz ¢ Sharon & Irwin Rubin « Giora & Sandra
Stavi « Roy Massen ¢ Estie Hudes ¢ TIAA « Blair & Katherine Jarrett « Peter Lomhoff Esq. ¢ Elizabeth
Garfinkle  Jack Bernstein ¢ Kathleen McClelland ¢ Kathryn Hughes « Kenneth & Elizabeth Giannotti
Gerald & Carolyn Raffo « Gregory & Linda Orr e Virginia S. Preston « Aubrey Maggard e Diane Stark « Fred
Mitlitsky « Howard & Cindi Goldberg ¢ David Petta & Virginia Erck « Semaj Bell « Paula Melodi Floro e
Emilia Cavero « Michaela Walker ¢ Aisha Jasper ¢« Emily Derenthal « Judith Kunofsky ¢ Betty Christian
Erfan Karimian « Christen McClendon ¢ and many more!

Our 2025 Annual Report is dedicated to John F. Steinfirst, Board Chair, and Terrell P. Hegler,
Vice President of Real Estate, who both passed away in 2025.
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BACS CEO Jamie Almanza (center) with John F. BACS Board Vice Chair Judith Bloom (left) with
Steinfirst (right), Board Chair and major donor, Terrell P. Hegler (right) at the BACS 70"
and Jovan Yglecias (left) anniversary celebration in 2024
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& Mission
_fr-‘-_ Our mission is to uplift individuals, families, and
' communities by doing “whatever it takes.”

Vision

BACS envisions strong neighborhoods
where everyone is healthy and has an
abundance of resources, meaningful
relationships, and a place they call home.

] Y -

Values —

We show up. We are accountable to the
community. We innovate. We advocate for
windows, not bars. We are anti-racist and fight all
forms of oppression. We stand united against hate.

' "_, :

www.bayareacs.org E BACS@bayareacs.org
390 40" Street :
Oakland, CA 94609 (Wl 510-613-0330
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	2025
	LETTER FROM OUR CEO
	To our Strong ‘Whatever It Takes’ Community,
	This year we as a society, a people, a community – we weathered unfathomable storms, some would say earthquakes and tsunamis, that tested our strength, our resolve, and in some cases, our reasonableness for what is just and right. We saw more public policy shifts that would further harm the most vulnerable people in our community and do so with intent and immorality.
	One of our history's most courageous leaders, Dolores Huerta, said "Every moment is an organizing opportunity, every person a potential activist, every minute a chance to change the world." My grandpa Manuel Flores Almanza was part of the United Farm Workers Union and taught me that selfless service is justice and that injustice to one sickens all. In our walk today, BACS remains guided by these principles and made bold strides toward a future where homelessness for our people who live outside is rare and brief, and where those suffering from categorical names like 'Severe Mental Illness', 'deep poverty', and 'justice-involvement', are labels that society continues to 'other' our peoples – yet BACS does not do so – we treat everyone with dignity and the belief that change is possible.
	BACS withstood so many of our own losses, challenges, and strife, through last year's perils and plight, and not only stood up to the moment, but fought for and was the voice of those that were not recognized or are no longer with us. The moment was then, it is now, and it is in the near future. And BACS is not only stepping up and leaning in, but our 564 full time first-responders, met the moment in Fiscal Year 2024-2025 for over 22,887 people that needed us the most.

	The 22,887 people and their families, kin, and neighbors, each with their own strengths, challenges, and hopes, were served with compassion, eagerness, and specific support including housing, behavioral health care, and community connection that make their hopes and dreams a reality. As the landscape of public policy related to helping the unhoused attain housing and those with behavioral health needs continues to become more complex and to shrink, BACS remained focused on what we do best: delivering care that is personal, responsive, and grounded in equity.
	Last year, we strengthened our programs, expanded our housing footprint, and invested in our teams that make our mission real every day. Alameda County has seen its first decrease in homelessness in ten years, down by 3%, with unsheltered homelessness decreasing by 11%. Contra Costa County saw a 26% reduction from 2024. What we are doing is working.
	To our beautiful BACS Team and all our Supporters: thank you. Your dedication and perseverance make it possible for BACS to meet people with dignity, creativity, and real solutions. Together, we are proving that people living outside and helping them move into quality housing is achievable and demonstrated; behavioral health care is accessible, and community is built one person at a time.
	This year, we lost our dear colleague, brother, and friend, Terrell P. Hegler, Vice President of Real Estate & Property Management, and John F. Steinfirst, LCSW, our Board Chair. We dedicate this entire year of success and stewardship to them and their resiliency, fight-for-what-is-right, and help thousands of people attain and sustain housing solutions. You are forever in our prayers and hearts.
	Next year, we are courageous, we are strong, we are invincible. We will lead with community, with tenacity, and with intention.
	In love and peace of our BACS Community,
	Jamie Almanza, MBA, CEO
	OUR RESULTS

	22,887
	people

	84%
	of
	participants

	3,560
	people
	got help by coming to BACS to address their unhoused, precariously housed, and/or behavioral health needs.
	who exited a BACS housing program this year moved into permanent housing - across Alameda, Contra Costa, Sacramento, & Solano Counties (up 2%)!
	received crisis behavioral health care from BACS, instead of being hospitalized or jailed, and are now stable in the community.


	1,877
	people

	1,402
	households
	unique behavioral health services


	126,251
	in encampments were connected to services and are meeting their goals thanks to our Street Outreach Teams.
	stayed housed, on the verge of homelessness, thanks to our Keep People Housed programs.
	were provided across all our programs, including crisis care, employment support, skill-building at our community hubs - achieving meaningful goals

	WHO WE HELPED
	People come to BACS navigating houselessness or housing instability, behavioral health challenges, poverty, and other crises. BACS does “whatever it takes” to support individuals, families, and communities.
	This year, we helped 22,887 people.
	Our continuum of services meets people where they are and helps them move toward stability, wellness, and housing. What do some of these programs look like?
	Our role is to open doors – to housing, to wellness, and to community – and to stay with people as they work toward stability. The individuals and families we serve are part of the fabric of our community, and their success strengthens all of us.
	We also know that the challenges our participants face are not evenly distributed. Systemic racism, economic exclusion, and gaps in behavioral health and housing access affect some communities far more than others. That is why BACS grounds our work in equity and accountability. This year’s data review shows consistent access and outcomes across age, race, and gender identity.


	IDENTITY
	1.3
	3.3
	48.1
	15.6
	0.9
	23.3

	AGE
	3.2
	7.8
	22.3
	49.3
	17.3
	Over 76% of the people we serve identify as Black, Indigenous, or People of Color (BIPOC)!


	MAJOR NEWS THIS YEAR
	BACS began building the Waypoint Mental Health Rehabilitation Center (Waypoint MHRC), a groundbreaking new facility that will dramatically expand intensive behavioral health care in Alameda County, funded by a major $32 million investment from the State of California and local government.
	We expanded our housing solutions into Yolo County with our new Connections to Care program and purchased a motel to convert to housing.
	Anna’s House, a safe haven in East Oakland for mothers and children overcoming trauma, reached full occupancy with three mothers and five children ages 3-10.
	Towne House Wellness Center celebrated 55 years of offering a supportive community, respect, and vital resources to individuals struggling with mental health issues, homelessness, and other challenges. Many Townies past and present gathered to celebrate.

	BACS’ innovative REGIS Village site in Hayward finished major segments of construction and now holds 70 units of permanent supportive housing and another 40+ of Behavioral Health Bridge Housing, with more to come. Look for the Ground Opening!
	BACS officially launched our CARE Court program, providing court-connected treatment and support for individuals with severe mental health conditions. We help navigate the court system, provide intensive supports, and access transitional housing—giving people a real path toward recovery and long-term stability.
	BACS purchased over 20 residential, program, and housing sites, increasing the number of locations our community members in need of support can go!
	FINANCIAL REPORT
	This fiscal year (7/1/2024 - 6/30/2025), BACS’ budget was $122,247,123. Last fiscal year, BACS’ budget was $111,383,308. This is almost a 10% increase in services to our communities!
	REVENUE
	1.7
	0.7
	0.4
	1.8
	72.8
	17.1
	5.5

	EXPENSES
	40.5
	9.9
	18.4
	10.2
	This year, BACS spent $25.21 million on clients’ direct needs, including food, clothing, medical expenses, rental assistance, security deposits, and move-in assistance.


	CASH ASSISTANCE PROVIDED TO PEOPLE SERVED
	7.5
	5.2
	9.5
	0.5
	11.4
	0.3
	65.6

	OUR TEAM AT BACS
	This year, BACS had 574 staff doing “whatever it takes” for our community.
	Fun Facts from 2025:
	Our team lives in 21 counties around California
	43 team members were promoted
	97 staff have passed their 5 year or 10 year anniversary
	Our team is fluent in 7 languages
	79% of our agency, from entry-level to CEO, identify as people with lived expertise!
	Our team is rooted in the same neighborhoods and realities as the people we serve.


	IDENTITY
	0.5
	9.9
	42.9
	20.7
	6.6
	1.6
	17.8

	BACS THANKS
	BACS’ impact would not be possible without the hundreds of donors, volunteers, funders, government partners, and others who do “whatever it takes,” including:

	Joshua & Ruth Simon • Bennett Amodio • Linda Dow & James Morgenstern • Steven Wick • Edward Holt • Nancy Skinner • Peter Sherwood • Mary Boyvey • Jennie & Leah Flanigan • Holy Trinity Lutheran Church • Mrs. Sonami • Brandon Lim • Rosemary Atchity • Anthony Brake & Yvonne McHugh • Erik Nicholas Parks • Elizabeth Shippey • Olga Vorobyova • John & Mary Reaugh • Lemuel Robinson • Ellen March Woods • Vivian Lai • Rachel Proctor • Stefani Willis • Bethany Hanson • Katherine Percy • Sherrie Bowers • Ross & Karen Scroggs • John & Linda McClain • Bonita Lowe • Sudha Rao • Brian Foster • Robert & Carolyn Heywood • Karen Dyce • Harlan Simon • Joanne Casey & Warren Wilson • Laurie Stephey • Sarah & Jay Miyazaki • Sarah Bentley • Finn Quigley • Christopher Glenn • Faith Tandoc • Elisabeth Ogilvie • Brett Andrews • Clementine Smith • Karen McLennan • Adam Klinger • Yolanda Franco-Clausen • Paul Schindler • California Health Care Foundation • Sandra R Hernandez M.D. • Grant & Austra Gauger • Robert & Naomi Stamper • Sher G Singh • John Elk III • Melissa Mednick • Seesaw Finance • Dorothy Bean • The Bolton Family Foundation • Lansing & Judith Lee • Rivka Yerushalmi • Adam Hale • Robin Olivier • Keira Armstrong • Aki Cabrera • Liz Rebensdorf • Alex Klajic • The United Way of the Bay Area • Peter Thompson • Elizabeth Shook • Arthur Paull • Thomas Lauderbach • David Jaeger • Karen Ruff • Cathi Sweeney • Joanne & Scott Karchmar • Debra Evenson • Agiua Heath • Bruce Reed • Joanne Cohn • Michael Dunne • Kathryn Gandee • Erin Miller • Diane & Edwin Bernbaum • Kyle Rousseau • Roane Morlan • Mykael Moss • Ann Binning • Judith E. MacLean • Alan & Jean Purves • Michael Mayer • Nicole Kyauk • Lynda L. Lodestro • Merideth Marschak • John & Deborah Rego • James & Janice Greene • Stephanie Ward • Rebecca Gambatese • David Joslin • Jill & Ray L'Esperance • Joshua Capitanio • Meredith L. Stout • Patrick O'Brien & Susan Willman • Donald Lattin • Anne T. Henny • Faye Hall • Ernest J. Silveria • Arlene Lee • Jane Collier • Nancy M Friedman • Sanjaya Vatuk • Arna Vatuk • John & Willette Jones • Michael Chouinard • John Steinfirst • Thomas Burt • Ashley Coates • Alan & Renee Goldhammer • Tia Nalls • Christopher Davis • Jade Cooper • Marian Marx • Robert & June Safran • Virginia Krutilek • Marta Ordaz • Sharon & Irwin Rubin • Giora & Sandra Stavi • Roy Massen • Estie Hudes • TIAA • Blair & Katherine Jarrett • Peter Lomhoff Esq. • Elizabeth Garfinkle • Jack Bernstein • Kathleen McClelland • Kathryn Hughes • Kenneth & Elizabeth Giannotti • Gerald & Carolyn Raffo • Gregory & Linda Orr • Virginia S. Preston • Aubrey Maggard • Diane Stark • Fred Mitlitsky • Howard & Cindi Goldberg • David Petta & Virginia Erck • Semaj Bell • Paula Melodi Floro • Emilia Cavero • Michaela Walker • Aisha Jasper • Emily Derenthal • Judith Kunofsky • Betty Christian • Erfan Karimian • Christen McClendon • and many more!
	Our 2025 Annual Report is dedicated to John F. Steinfirst, Board Chair, and Terrell P. Hegler, Vice President of Real Estate, who both passed away in 2025.
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	Our mission is to uplift individuals, families, and communities by doing “whatever it takes.”
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	BACS envisions strong neighborhoods where everyone is healthy and has an abundance of resources, meaningful relationships, and a place they call home.
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	We show up. We are accountable to the community. We innovate. We advocate for windows, not bars. We are anti-racist and fight all forms of oppression. We stand united against hate.
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