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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Bay Area Community Services, Inc.

Opinion

We have audited the accompanying consolidated financial statements of Bay Area Community Services,
Inc. (a California not-for-profit corporation), which comprise the consolidated statements of financial
position as of June 30, 2023 and 2022, and the related consolidated statements of activities, functional
expenses,  and cash flows for the years then ended, and the related notes to the consolidated financial
statements.

In our opinion, the accompanying consolidated financial statements referred to above present fairly, in all
material respects, the financial position of  Bay Area Community Services, Inc. as of June 30, 2023 and
2022, and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are required to be independent of Bay Area Community Services, Inc. and to
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Emphasis of Matter

As discussed in Note B to the financial statements, as of June 1, 2022, the Organization adopted
Accounting Standards Update ("ASU") No. 2016-02 "Leases" ("ASC Topic 842"). Our opinion is not
modified with respect to that matter.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Bay Area
Community Services, Inc.’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.



Auditors' Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that auditing conducted in accordance with generally
accepted auditing standards and Government Auditing Standards, will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards,, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the consolidated financial statements,

whether due to fraud or error, and design and perform audit procedures responsive to those risks.

Such procedures include examining, on a test basis, evidence regarding the amounts and

disclosures in the consolidated financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of Bay Area Community Services, Inc.’s internal control. Accordingly,

no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

consolidated financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,

that raise substantial doubt about Bay Area Community Services, Inc.’s ability to continue as a

going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as required by
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional analysis
and is not a required part of the consolidated financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards
is fairly stated in all material respects in relation to the consolidated financial statements as a whole.



Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying supplemental information shown on pages 27-33 is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated May 14, 2024,
on our consideration of Bay Area Community Services, Inc.'s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements,
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of Bay Area Community Services, Inc.'s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Bay Area Community Services, Inc.'s internal control over financial
reporting and compliance.

San Francisco, CA

May 14, 2024



BAY AREA COMMUNITY SERVICES, INC.
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30,

ASSETS
2023 2022

Current assets:
Cash and cash equivalents $ 17,797,459 $ 23,333,004
Grants receivable 31,082,543 19,470,762
Other receivables 281,124 26,230
Rental receivables 546,345 859,904
Due from employees 41,278 28,372
Prepaid expenses 360,310 123,922
Escrow deposits 215,000 555,000

Total current assets 50,324,059 44,397,194

Property and equipment, net 85,302,217 33,169,017

Other assets:
Investments 176,130 157,285
457(b) Plan assets 315,383 305,357
Deposits 60,183 43,049
Right of use assets - leases 1,138,111 -

Total other assets 1,689,807 505,691

Total assets $ 137,316,083 $ 78,071,902

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable $ 3,386,239 $ 3,332,282
Accrued payroll and related expenses 3,743,312 2,609,066
Accrued expenses 268,980 249,498
Accrued litigation settlement 960,830 910,000
Tenant deposits 131,280 98,887
Deferred revenue 6,185,990 5,664,320
457(b) Plan liability 315,383 305,357
Long-term debt, current 584,037 580,402
Right of use liabilities, current portion 396,973 -

Total current liabilities 15,973,024 13,749,812

Long-term liabilities:
Long-term debt, net of current 1,410,596 1,917,525
Right of use liabilities 761,195 -

Total long-term liabilities 2,171,791 1,917,525

Total liabilities 18,144,815 15,667,337

Net Assets:
Without donor restrictions 110,680,959 55,059,983
With donor restrictions 8,490,309 7,344,582

Total net assets 119,171,268 62,404,565

Total liabilities and net assets $ 137,316,083 $ 78,071,902

See independent auditor's report and notes to consolidated financial statements
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BAY AREA COMMUNITY SERVICES, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2023

Without Donor
Restrictions

With Donor
Restrictions Total

Revenues and other support:
Government support and contracts $ 137,890,560 $ - $ 137,890,560
Contributions and grants 2,578,098 3,185,312 5,763,410
Per member per month services 4,104,975 - 4,104,975
Other support and case management services 769,939 - 769,939
Rental income and property management fees 2,518,752 - 2,518,752
Investment return 18,845 - 18,845
Miscellaneous 73,235 - 73,235
Interest 6,377 - 6,377
Private insurance claims 25,808 - 25,808
Net assets released from restrictions 2,039,585 (2,039,585) -

Total revenues and other support 150,026,174 1,145,727 151,171,901

Expenses:
Program services 86,052,513 - 86,052,513
Administrative 8,277,941 - 8,277,941
Fundraising 74,744 - 74,744

Total expenses 94,405,198 - 94,405,198

Change in net assets 55,620,976 1,145,727 56,766,703

Net assets at beginning of year 55,059,983 7,344,582 62,404,565

Net assets at end of year $ 110,680,959 $ 8,490,309 $ 119,171,268

See independent auditor's report and notes to consolidated financial statements
-5-



BAY AREA COMMUNITY SERVICES, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2022

Without Donor
Restrictions

With Donor
Restrictions Total

Revenues and other support:
Government support and contracts $ 68,977,752 $ 4,722,278 $ 73,700,030
Contributions and grants 7,574,533 1,934,457 9,508,990
Per member per month services 1,752,000 - 1,752,000
Other support and case management services 773,592 - 773,592
Rental income and property management fees 714,431 - 714,431
Investment return (29,097) - (29,097)
Miscellaneous 207,262 - 207,262
Interest 802 - 802
Private insurance claims 34,852 - 34,852
Net assets released from restrictions 1,337,370 (1,337,370) -

Total revenues and other support 81,343,497 5,319,365 86,662,862

Expenses:
Program services 67,758,087 - 67,758,087
Administrative 7,307,299 - 7,307,299
Fundraising 113,805 - 113,805

Total expenses 75,179,191 - 75,179,191

Change in net assets 6,164,306 5,319,365 11,483,671

Net assets at beginning of year 35,166,215 2,025,217 37,191,432

Prior period adjustment 13,729,462 - 13,729,462

Net assets at end of year $ 55,059,983 $ 7,344,582 $ 62,404,565

See independent auditor's report and notes to consolidated financial statements
-6-



BAY AREA COMMUNITY SERVICES, INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2023

Program Services Supporting Services

Housing Social Services Total Administrative Fundraising Total

Personnel costs:
Salaries and wages $ 14,394,736 $ 20,282,312 $ 34,677,048 $ 2,607,987 $ 56,125 $ 37,341,160
Employee benefits 1,868,524 1,965,239 3,833,763 837,837 462 4,672,062
Payroll taxes 1,170,788 1,600,045 2,770,833 273,723 4,100 3,048,656

Total personnel costs
17,434,048 23,847,596 41,281,644 3,719,547 60,687 45,061,878

Non-personnel costs:
Client services 23,143,678 4,042,091 27,185,769 12,349 - 27,198,118
Supplies 2,727,795 1,863,729 4,591,524 196,681 2,586 4,790,791
Professional fees 397,981 2,780,562 3,178,543 858,146 - 4,036,689
Repairs and maintenance 1,035,811 2,083,619 3,119,430 167,779 - 3,287,209
Information technology 250,952 246,444 497,396 1,399,504 3,585 1,900,485
Insurance 609,178 515,671 1,124,849 260,193 283 1,385,325
Depreciation 1,246,367 90,043 1,336,410 14,811 - 1,351,221
Utilities 842,765 367,766 1,210,531 101,449 - 1,311,980
Property taxes 771,825 21,062 792,887 22,557 - 815,444
Conferences, trainings, and meetings 23,202 92,643 115,845 659,261 7,150 782,256
Travel 191,966 387,813 579,779 56,564 - 636,343
Rent and storage 338,511 204,527 543,038 88,059 - 631,097
Telephone and internet 186,367 186,398 372,765 52,001 370 425,136
Printing 43,191 27,217 70,408 329,076 83 399,567
Licenses and fees 7,755 8,924 16,679 89,441 - 106,120
Interest expense 17,067 188 17,255 77,110 - 94,365
Miscellaneous expenses - - - 86,732 - 86,732
Settlement expenses - - - 50,830 - 50,830
Bank fees 192 - 192 22,116 - 22,308
Postage and shipping 3,629 2,368 5,997 13,205 - 19,202
Dues and subscriptions - 11,572 11,572 530 - 12,102

Total non-personnel costs 31,838,232 12,932,637 44,770,869 4,558,394 14,057 49,343,320

Total expenses $ 49,272,280 $ 36,780,233 $ 86,052,513 $ 8,277,941 $ 74,744 $ 94,405,198

See independent auditor's report and notes to consolidated financial statements
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BAY AREA COMMUNITY SERVICES, INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2022

Program Services Supporting Services

Housing Social Services Total Administrative Fundraising Total
Personnel costs:

Salaries and wages $ 12,716,202 $ 14,584,050 $ 27,300,252 $ 2,321,090 $ 74,993 $ 29,696,335
Employee benefits 1,735,922 1,658,388 3,394,310 510,175 2,296 3,906,781
Payroll taxes 974,449 1,046,393 2,020,842 273,933 5,147 2,299,922

Total personnel costs 15,426,573 17,288,831 32,715,404 3,105,198 82,436 35,903,038

Non-personnel costs:
Client services 19,334,662 2,823,341 22,158,003 6,402 - 22,164,405
Supplies 1,708,568 1,097,741 2,806,309 308,825 424 3,115,558
Repairs and maintenance 972,626 1,643,838 2,616,464 319,875 - 2,936,339
Professional fees 84,255 2,280,947 2,365,202 350,846 28,535 2,744,583
Information technology 318,573 384,127 702,700 932,100 - 1,634,800
Utilities 705,289 246,256 951,545 84,152 - 1,035,697
Insurance 453,055 344,549 797,604 127,334 772 925,710
Settlement expenses - - - 910,000 - 910,000
Depreciation 597,571 152,405 749,976 11,801 - 761,777
Travel 237,767 354,280 592,047 124,770 214 717,031
Rent and storage 139,789 419,016 558,805 36,583 - 595,388
Conferences, trainings and
meetings 28,811 111,057 139,868 282,452 - 422,320
Telephone and internet 135,873 161,006 296,879 41,962 658 339,499
Printing 12,534 17,868 30,402 242,289 389 273,080
Miscellaneous expenses - - - 220,555 - 220,555
Property taxes 192,282 11,892 204,174 31 - 204,205
Interest expense - - - 145,811 - 145,811
Licenses and fees 27,946 8,535 36,481 35,342 - 71,823
Dues and subscriptions 5,629 30,595 36,224 6,019 377 42,620
Bank fees - - - 14,952 - 14,952

Total non-personnel costs 24,955,230 10,087,453 35,042,683 4,202,101 31,369 39,276,153

Total expenses $ 40,381,803 $ 27,376,284 $ 67,758,087 $ 7,307,299 $ 113,805 $ 75,179,191

See independent auditor's report and notes to consolidated financial statements
-8-



BAY AREA COMMUNITY SERVICES, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30,

2023 2022

Cash flows from operating activities:
Change in net assets $ 56,766,703 $ 11,483,671
Adjustments to reconcile change in net assets to net cash

provided by operating activities:
Depreciation 1,351,221 761,777
Donated stock - (60,092)
Unrealized (gains) losses on investments (18,845) 29,095
Right of use assets - leases (1,138,111) -

(Increase) decrease in assets:
Grants receivable (11,611,781) 578,584
Other receivables (254,894) 986,287
Rental receivables 313,559 (279,996)
Due to/from employees (12,906) (3,617)
Prepaid expenses (236,388) 8,792
Escrow deposits 340,000 -
457(b) Plan assets (10,026) (305,357)
Deposits (17,134) (433,089)
Contributed real estate - 27,200

Increase (decrease) in liabilities:
Accounts payable 53,959 1,437,795
Accrued payroll and related expenses 1,134,246 293,085
Accrued expenses 19,482 (635,007)
Accrued litigation settlement 50,830 910,000
Tenant deposits 32,393 41,171
Deferred revenue 521,670 751,046
457(b) Plan liability 10,026 305,357
Right of use liabilities 1,158,168 -

Net cash provided by operating activities 48,452,172 15,896,702

Cash flows from investing activities:
Purchases of property and equipment (53,484,421) -

Net cash used in investing activities (53,484,421) -

Cash flows from financing activities:
Payments on long-term debt (503,294) (1,030,438)

Net cash used in financing activities (503,294) (1,030,438)

Increase (decrease) in cash during the year (5,535,543) 14,866,264

Cash, beginning of year 23,333,004 8,466,740

Cash, end of year $ 17,797,461 $ 23,333,004

See independent auditor's report and notes to consolidated financial statements
-9-



BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note A

Nature of Organization

Bay Area Community Services, Inc. (the "Organization") was founded in 1953 and incorporated in 1969
as a California tax-exempt, non-profit corporation. The Organization was established to provide a variety
of behavioral health, housing, and social services to individuals including teens, adults, older adults and
families. The Organization is funded principally by contracts from various government agencies. It also
receives support from foundations, individual donations and client fees. The Organization is committed to
improve the quality of life for individuals in Alameda County, Contra Costa County, Monterey County,
Sacramento County, San Francisco, Solana County and the surrounding area in the state of California.  

The Organization’s programs and various projects consist of the following:

Housing - Focused Services:

 Residential and housing navigation – rapid re-housing that helps people transition from

encampments to housing with the goal of moving people off the streets into on-site housing where

various mental health, hygiene, health, and job need support can be provided. Funding is provided by

the California cities of Berkeley, Salinas, Hayward, Fremont, Oakland, Richmond and Sacramento.

 Homelessness prevention – provides emergency financial assistance, housing problem solving and

support services, and landlord-tenant relationship support for people currently housed but at risk of

losing their housing. Funding is provided by various private and foundation donations as well as the

California cities of Emeryville, Hayward, Oakland, Fremont and San Francisco. Programs include

Keep Oakland Housed, Keep Everyone Housed, Oakland Shallow Subsidy Program, and Hayward

Shallow Subsidy Program.

 Housing Fast – provides interim housing and support services to single adult homeless individuals

with a determined focus on finding permanent housing. Sites include the Henry Robinson Multi-

Service Center, Holland Hotel, Don Brown Center, Berkeley STAIR Center, Hayward Navigation

Center, Fremont Navigation Center, Delta Landing, and the SHARE Center. Housing Fast programs

are in Alameda County, Contra Costa County, and Monterey County. The Henry H. Robinson Multi-

Service Center and the Holland Hotel services are partially funded by a U.S. Department of Housing

and Urban Development (“HUD”) Continuum of Care grant under the Housing and Community

Development of Act of 1974, by the City of Oakland and Alameda County. The Don Brown Center

services are funded in partnership with Contra Costa Behavioral Health. Remaining funding for

services is received from various private and foundation donations.

 Housing resource centers – housing hubs that coordinate all County resources to connect high need

individuals with housing. Includes housing navigation services, streamlined access to shelters and

housing, legal workshops, and more. 

 Landlord liaison and housing subsidy management – Incentive and support to help landlords fill their

units with people who might otherwise struggle to access housing, while partnering with landlords to

open more units to people with complex needs. Provides some rental assistance, access to incentive

funds, transitional and ongoing support for tenants, mediation for landlord/tenant relationships, and a

24/7 hotline for emergencies. Funding is provided by Alameda County. 

-10-



BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note A - Nature of Organization (Continued)

 Medical respite and recuperative care – provides an opportunity for homeless and housing insecure

populations to recuperate from illness or injury in a clean and safe setting after being discharged

from hospital care. Services are provided in Alameda County. Funding is provided by various private

foundations and nonprofit organizations. 

 Project Reclamation – provides housing and support services to people with complex needs who

would otherwise be homeless or unstably housed, who need support to live independently in the

community. Funding is provided by various grants, rental and services fees. Services and activities

are provided by East Bay Transitional Homes, Inc. and Bay Area Community Services Housing

Corporation. Both are related legal corporations established by BACS to support housing services as

well as the Housing and Urban Development (HUD) section 202 housing project. 

Social Services:

 Case management – provides clinical care coordination such as assessment, treatment, and

brokerage to numerous community resources to individuals with severe and persistent mental illness.

Funding is provided by the county of origin for the person served in Hayward, Oakland, Vallejo,

Richmond, and Concord, California. 

 IPS supported employment – support employment services based in the individualized placement

and support (IPS) evidence-based model, supporting people with complex needs, behavioral health

challenges, co-occurring disorders, and/or who are experiencing homelessness to find and maintain

competitive, satisfying employment. Funding is provided by Alameda County Behavioral Health. 

 Re-entry treatment – provides integrated, comprehensive support including mental health services,

substance use services, and housing support services with the goal of reducing the recidivism of

justice-involved adults who are experiencing mental health issues and/or substance use issues.

 Crisis Residential Treatment / Crisis Stabilization Unit – residential services to individuals who are

experiencing active psychiatric distress, who may have just left emergency psychiatric

hospitalization, or who need support to avoid hospitalization. Programs in Oakland, Hayward, and

Vallejo.

 Crisis Navigation – provides mobile outreach and crisis intervention services to community members

of all ages. Crisis navigation strives to meet people "where they are at" and provides short-term

navigation services for up to 60 days including a "warm hand-off" to ongoing mental health services.

The program is provided in partnership with and funding from Sacramento County. 

 Wellness Centers – provide a constellation of wellness and recovery services to individuals with

behavioral health challenges. The services include wellness recovery action plans, employment

services, case management, psychiatric and community integration. Activities provide hope for

individuals and support empowerment, self-responsibility, and achieving a meaningful role in life.

Funding is provided by Alameda County Behavioral Health Care Services and by contributions from

private donors, foundations and nonprofit organizations. 

 Success At Generating Empowerment (SAGE) – provides support to adults living with mental health

illnesses who are in the process of obtaining social security benefits and who need case

management and care coordination to help stay engaged until benefits are obtained. Funding is

provided by Alameda County Behavioral Care Services.

-11-



BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note A - Nature of Organization (Continued)

Housing and Social Services:

 Full-service partnerships – help community members who need the most assistance, supporting

individuals in every aspect of life, breaking mental health, housing, and community barriers that hold

people back. Combines community-based housing and financial support, intensive mental health

care, case management, substance abuse, primary care, and psychiatric support. Funding is

provided by Alameda County Behavioral Health Care Services. 

Note B

Summary of Significant Accounting Policies

Principles of Consolidation:

The accompanying consolidated financial statements include the accounts of Bay Area Community
Services, Inc., East Bay Transitional Homes, Inc., Bay Area Community Services Housing Corporation,
Adolescent Treatment Center dba Thunder Road, Bay Area Community Services Technology
Corporation, Piedmont Homes, LP and Golden Bear Homes, LP. All intercompany balances and
transactions have been eliminated in the consolidated financial statements. 

Basis of Accounting:

The consolidated financial statements of the Organization are prepared using the accrual method of
accounting in accordance with accounting principles generally accepted in the United States of America.

Consolidated Financial Statement Presentation:

Consolidated Financial statement presentation is in accordance with accounting standards regarding the
reporting of net assets. The Organization is required to report information regarding its financial position
and activities according to two classes of net assets: 

 Net Assets Without Donor Restrictions: Net assets that are not subject to donor-imposed

restrictions and may be expended for any purpose in performing the primary objectives of the

Organization. These net assets may be used at the discretion of the Organization's management

and the Board of Directors.

 Net Assets With Donor Restrictions:  Net assets subject to stipulations imposed by donors and

grantors. Some donor-imposed restrictions may be temporary in nature, such as those that will be

met by the passage of time or other events specified by the donor. Other donor-imposed

restrictions may be perpetual in nature, where the donor stipulates that resources be maintained

in perpetuity.

Other Basis of Presentation Policies:

Revenues or support are reported as increases in net assets without donor restriction unless subject to
donor-imposed restrictions. Expenses are reported as decreases in net assets without donor restrictions.
Gains and losses on investments and other assets or liabilities are reported as increases or decreases in
net assets without donor restrictions unless restricted by explicit donor stipulation or by law.

-12-



BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note B - Summary of Significant Accounting Policies (Continued)

Use of Estimates:

The preparation of consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America (GAAP) requires management to make estimates and
assumptions that affect certain reported amounts and disclosures.  Actual results could differ from those
estimates.

Cash and Cash Equivalents:

For the purpose of the consolidated statements of cash flows, the Organization considers all highly liquid
instruments purchased with a maturity of three months or less to be cash equivalents.

Concentration of Credit Risk Arising from Cash Deposits in Excess of Insured Limits:

The Organization maintains cash balances at two commercial banks, these balances can exceed the
FDIC insured deposit limit of $250,000 per financial institution. At June 30, 2023 and 2022, the
Organization’s cash balances, within each entity, held at the commercial banks exceeded the FDIC limit
by approximately $22,130,630 and $24,328,366, respectively. The Organization has not experienced any
losses through the date when the financial statements were available to be issued.

Concentrations:

Revenues or support are reported as increases in net assets without donor restriction unless subject to
donor-imposed restrictions. Expenses are reported as decreases in net assets without donor restrictions.
Gains and losses on investments and other assets or liabilities are reported as increases or decreases in
net assets without donor restrictions unless restricted by explicit donor stipulation or by law.

During the years ended June 30, 2023 and 2022, 76% and 81%, respectively, of the Organization’s
receivables were from various contracts with two counties. The amount due from these counties totaled
$24,758,583 and $16,610,360, for the years ended June 30, 2023 and 2022, respectively. The
Organization received approximately 46% and 42%, respectively, of its revenue from three counties for
the years ended June 30, 2023 and 2022, respectively. The amount received totaled $54,897,102 and
$36,212,762 for the years ended June 30, 2023 and 2022, respectively.

Consolidation:

The consolidated statement of activities and changes in net assets reports all changes in net assets,
including changes in net assets from operating activities. Operating activities consist of those items
attributable to the Organization's ongoing operations which include a variety of programmatic activities.
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note B - Summary of Significant Accounting Policies (Continued)

Revenue Recognition:

Government support contracts:

The Organization receives various cost reimbursement grant agreements. The Organization
recognizes grant revenue as expenses are incurred. A receivable is recognized to the extent that
services are provided but yet to be collectible. The grantor may at their discretion request
reimbursement for expenses or return of funds, or both by the Organization as a result of
noncompliance with the terms of the grant.

Contributions and grants:

Contributions received are recorded as net assets without donor restrictions or net assets with
donor restrictions, depending on the existence and/or nature of any donor-imposed restrictions.
Contributions that are restricted by the donor are reported as an increase in net assets without
donor restrictions if the restriction expires in the reporting period in which the contribution is
recognized. All other donor restricted contributions are reported as an increase in net assets with
donor restrictions, depending on the nature of restriction. When a restriction expires (that is, when
a stipulated time restriction ends or purpose restriction is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the consolidated
statements of activities as net assets released from restrictions.

Fees and grants from governmental agencies that are deemed to be exchange transactions and
are therefore not treated as contributions.

Rental Income and property management fees:

Rental income is recognized as rent becomes due. Property management fees are recognized as
services are performed. Income and fees received in advance are deferred until earned. 

Per member per month services:

Income is recorded as earned for “per member per month” (PMPM) services. Amounts earned are
based on contracts with various county contracts and private contracts that pay at a fixed rate of
one PMPM served. The services range from case management, housing enrollment, medical
coverage enrollment and support, and medical respite care.

Other support and case management services:

Income is recorded as earned for other support and case management services. Amounts earned
are based on contracts with various county contracts and a private contract to provide services.
The services cover expenses for staffing, development, operating, and data sharing of the
Regional Homelessness Prevention Network. Services provided are administering rental and utility
payment assistance, support services and case management, housing enrollment, medical
coverage enrollment and support, and medical respite care.

Private insurance:

Income is recorded as earned for private insurance billings. Revenue generated from private
insurance are for services provided but not covered by Medi-Cal as the participants are covered
through another medical insurance company.
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note B - Summary of Significant Accounting Policies (Continued)

Contributed Property and Equipment:

Contributed property and equipment are recorded at fair value at the date of donation. Contributions with
donor-imposed stipulations regarding how long the contributed assets must be used are recorded as net
assets with donor restrictions; otherwise, the contributions are recorded as net assets without donor
restrictions. 

Donated Goods and Services:

Donated services are recognized as contributions if the services (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills and would otherwise be
purchased by the Organization.

Additionally, volunteers donate a significant amount of time to the Organization’s program services. The
fair value of these donated services are not recognized in the consolidated statement of activities since
they do not meet the criteria for recognition under generally accepted accounting principles.

Rental Receivables:

Rental receivables are stated at the amount management expects to collect from outstanding balances.
The Organization monitors receivable balances and records an allowance for future doubtful accounts
when a receivable is determined to be uncollectable. Credit losses are based on historical collection
experience and other factors, including current market and forecasted economic conditions. Based on a
review of the outstanding balances, management has determined that an allowance for credit losses, if
needed, would not be material at June 30, 2023 and 2022. Rental receivable was $782,763, $880,864,
and $579,908 at June 30, 2023, 2022 and 2021, respectively.

Other receivables:

Other receivables consist mainly of amounts due from an insurance claim and subsequently collected. 

Grants receivable:

Grants receivables are stated at the amount management expects to collect from outstanding balances
due from government agencies for services performed. It is the Organization’s policy to charge off
uncollectible receivables when management determines the receivable will not be collected.
Management believes all grants receivable are fully collectible; therefore, no allowance for doubtful
accounts has been included in the consolidated financial statements. 

Property and Equipment:

Property and equipment are stated at cost. Expenditures for minor additions of equipment are charged to
expense when incurred. The Organization capitalizes individual assets with cost of $5,000 or greater.

Depreciation is calculated using the straight-line method over the estimated useful lives of the respective
assets, as follows:

Building and improvements 5 - 40 years
Furniture and equipment 3 - 7 years
Vehicles 5 - 7 years
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note B - Summary of Significant Accounting Policies (Continued)

Tax Exempt Status:

The Organization is exempt from Federal and State Income taxes under Internal Revenue Code Section
501(c)(3) and California Franchise Tax Board Code Section 23701d.  Therefore, no provision for income
taxes has been made in the accompanying consolidated financial statements.  In addition, the Internal
Revenue Service has determined The Organization is not a “private foundation” within the meaning of
Section 509(a) of the Internal Revenue Code.

Management of the Organization considers the likelihood of changes by taxing authorities in its filed tax
returns and recognizes a liability for or discloses potential significant changes if management believes it
is more likely than not for a change to occur, including changes to the Organization’s status as a not-for-
profit entity. Management believes the Organization met the requirements to maintain its tax-exempt
status and has no income subject to unrelated business income tax. The Organization’s tax returns for
the past three years are subject to examination by tax authorities and may change upon examination.

Leases:

The Organization adopted ASC 842 – Leases effective July 1, 2022, with all the available practical
expedients, retrospectively at the beginning of the period of adoption. There was no retained earnings
impact on the adoption of ASC 842. The Organization recognizes and measures its leases in accordance
with ASC 842 Leases. The Organization determines if an arrangement is a lease, or contains a lease, at
inception of a contract and when the terms of an existing contract are changed. The Organization
recognizes a lease liability and a right of use (ROU) asset at the commencement date of each lease. The
lease liability is initially and subsequently recognized based on the present value of the contract’s future
lease payments. 

Variable payments are included in the future lease payments when those variable payments depend on
an index or a rate. The discount rate is the implicit rate, if it is readily determinable, or the Organization’s
incremental borrowing rate, or a risk-free rate, determined using a period comparable with that of the
lease term. The Organization elects to use the risk-free rate as the discount rate. The Organization’s
incremental borrowing rate for a lease is the rate of interest it would have to pay on a collateralized basis
to borrow an amount equal to the lease payments under similar terms and in a similar economic
environment.

The Organization has elected to not recognize ROU assets and lease liabilities for short-term leases that
have a lease term of 12 months or less at lease commencement and do not include an option to
purchase the underlying asset that the Organization is reasonably certain to exercise. The Organization
recognizes lease costs associated with its short-term leases on a straight-line basis over the lease term.
When contracts contain lease and non-lease components, the Organization accounts for both
components as a single lease component. 

Functional Expenses:

The costs of providing the various programs and other activities have been summarized on a functional
basis in the consolidated statement of activities and consolidated statement of functional expenses.
Accordingly, certain costs have been allocated among the programs and supporting services. Program
service expenses are tracked on a project-by-project basis, and those costs not directly associated with
a project are allocated to administration and general expenses. Such allocations are determined by
management on an equitable basis. 

-16-



BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note B - Summary of Significant Accounting Policies (Continued)

Investments:

Investments are carried at fair value. The fair value of a financial instrument is the amount that would be
received to sell an asset in an orderly transaction between market participants at the measurement date.

Investment income and gains and losses on investments are recorded as increases or decreases in net
assets without donor restriction, unless their use is restricted by explicit donor stipulations, or by law.
Investment income and gains and losses on investments whose use is restricted by explicit donor
stipulation, or by law, but whose restrictions expire in the same reporting period as earned, are reported
as investment income without donor restriction.

Investments consist of equity securities and are reported at their fair values in the consolidated
statements of financial position. All equity securities held by the Organization are considered to be
available-for-sale securities. Investment securities are exposed to various risks, such as interest rate
risk, market risk and credit risk. Due to the level of risk associated with certain investment securities and
the level of uncertainty related to changes in the value of investment securities, it is at least reasonably
possible that changes in risks in the near term would materially affect the amounts reported in the
accompanying consolidated financial statements.

Fair Value Measurements:

The Organization applies FASB ASC 820, Fair Value Measurements (ASC 820), which establishes a
framework for measuring fair value and expands disclosure requirements about fair value
measurements. ASC 820 defines fair value as the exchange price that would be received for an asset or
paid to transfer a liability (an exit price) in the principal or most advantageous market for the asset or
liability in an orderly transaction between market participants on the measurement date. ASC 820
requires that valuation techniques maximize the use of observable inputs and minimize the use of
unobservable inputs. ASC 820 also establishes a fair value hierarchy, which prioritizes the valuation
inputs into three broad levels.

The three general valuation techniques that may be used to measure fair value are described below:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in inactive markets that the Organization has the ability to access.

Level 2 Inputs to the valuation methodology include:

 Quoted market prices for similar assets or liability in active markets;

 Quoted prices for identical or similar assets or liabilities in inactive markets;

 Inputs other than quoted prices that are observable for the asset or liability; and

 Inputs that are derived principally from or corroborated by observable market data

by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note B - Summary of Significant Accounting Policies (Continued)

The following are descriptions of the valuation methods and assumptions used by the Organization to
estimate the fair values of certain financial instruments. There have been no changes to the
methodologies used at  June 30, 2023 and 2022:

Cash and cash equivalents: Fair values of money market funds are estimated to approximate deposit
account balances, payable on demand, as no discounts for credit quality or liquidity were determined to
be applicable (Level 1 inputs).

Equity Securities and Mutual Funds: Consist of mutual funds which are primarily invested in equity
securities. The fair value of mutual funds, which are readily marketable, is determined by obtaining
quoted prices on nationally recognized securities exchanges (Level 1 inputs).

Note C

Liquidity and Availability of Resources

The Organization's financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the consolidated statements of financial position date,
comprise the following as of June 30,:

2023 2022

Financial assets available for general expenditure within one year:
Cash and cash equivalents $ 17,797,459 $ 23,333,004
Grants receivable 31,082,543 19,470,762
Other receivables 281,124 26,230
Rental receivable 546,345 859,904
Due from employees 41,278 28,372
Investments 176,130 157,285

Total financial assets 49,924,879 43,875,557
Less: donor-restricted (8,490,309) (7,344,582)

Total financial assets available for general expenditure within one year $ 41,434,570 $ 36,530,975

The Organization monitors its liquidity so that it is able to meet its operating needs and other contractual
commitments. The Organization’s goal is generally to maintain enough financial assets to administer and
preserve the various properties used in its program for 60-90 days. Normal operating expenses are on
average $6,200,000 per month. The Organization has a policy to structure its financial assets to be
available as its general expenditures, liabilities and other obligations come due. The Organization also
has one line of credit with availability to draw $4,000,000 if needed. Because the donor restrictions
require resources to be used in a particular manner or in future periods, the Organization maintains
sufficient resources to meet the responsibility to its donors. Thus, financial assets as they relate to donor
restrictions may not be available for general expenditure within one year.
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note D

Investments

Investments consisted of the following:

Assets at Fair Value as of June 30, 2023

Level 1 Level 2 Level 3
Total Fair

Value

Investments:
Cash and cash equivalents $ 40,200 $ - $ - $ 40,200

Equity securities and mutual funds:
Equities 28,924 - - 28,924
Mutual funds 107,006 - - 107,006

Total assets at fair value $ 176,130 $ - $ - $ 176,130

Assets at Fair Value as of June 30, 2022

Level 1 Level 2 Level 3
Total Fair

Value
Investments:

Cash and cash equivalents $ 37,381 $ - $ - $ 37,381

Equity securities and mutual funds:
Equities 29,196 - - 29,196
Mutual funds 90,708 - - 90,708

Total assets at fair value $ 157,285 $ - $ - $ 157,285

During the years ended June 30, 2023 and 2022, the Organization received and recognized $0 and
$60,092, respectively, in stock donations and were included in contributions and grants on the
consolidated statements of activities.

The components of investment return are as follows for the years ended June 30, 

2023 2022
Interest and dividends $ 2,969 $ 1,716
Unrealized gains (losses) 16,026 (30,663)
Less: investment expenses (150) (150)

$ 18,845 $ (29,097)
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note E

Property and Equipment

The following is a summary of property and equipment at cost at June 30,:

2023 2022

Land $ 20,836,035 $ 8,903,219
Building and improvements 70,974,930 29,779,597
Furniture and fixtures 108,686 108,686
Vehicles 408,442 52,169

92,328,093 38,843,671
Less:  accumulated depreciation (7,025,876) (5,674,654)

Property and equipment, net $ 85,302,217 $ 33,169,017

Depreciation expense for the years ended June 30, 2023 and 2022 totaled $1,351,221 and $761,777,
respectively.

Note F

Line of Credit

The Organization has a single unsecured line of credit totaling $4 million, with an interest of 9.5% with an
expiration on the line at April 30, 2024. The line is renewed annually. There was no balance due on the
line of credit at June 30, 2023 and 2022, respectively.

Note G

Litigation Settlement

Approximately around June 2021, the Organization was named as a defendant in a first amendment
complaint filed by a former employee of the Organization. The suit alleged the Organization had violated
several wage and hour laws to a class of current and former employees. The Organization has denied it
is liable for the claims but the parties have reached an agreement to settle the lawsuit. The agreement
has court approval. The settlement amount to be paid is $875,000 plus roughly $35,000 in payroll taxes
as well as other fees of approximately $50,830. The settlement will pay for plaintiff attorney fees,
enhanced payment to the plaintiff, administrator fees, and penalties to the state. All remaining amounts
after these fees will be distributed amongst non-exempt employees who worked for the Organization
between April 2017 through November 2022. The amounts will be paid out on a pro-rata basis ties to
total workweeks worked for the Organization. The settlement was paid in October 2024. 
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note H

Long-Term Debt

Long-term debt consisted of the following as of June 30,:

2023 2022

Mortgage payable from State of California Housing and
Community development, with an interest rate of 3%, secured by
the Kennedy Ave., Livermore properties, with $6,300 annual
interest payments accrued. Entire principal and interest balance
due June 1, 2041. $ 210,000 $ 210,000

Mortgage payable from U.S. Department of Housing and Urban
Development, with an interest rate of 9.25%, secured by
Humphrey Lane - 79th Ave. property, with monthly principal and
interest payments of $3,935 and balance due May 1, 2025. 82,639 120,303

Mortgage payable from City of Oakland with an interest rate of
3%, secured by Humphrey Lane - 79th Ave. property, with $1,500
annual interest payments only. Entire principal and interest
balance due December 31, 2027. 50,000 50,000

Capital improvement loan payable from a City of San Leandro
with an interest rate of 3%, secured by Nevin House property in
Concord, Contra Costa County. Approximately $2,500 of the
principal balance is forgiven. Interest is due and paid annually
with balance to be fully forgiven in June 2028. 6,250 7,500

Paycheck protection program loan with an interest rate of 4%,
monthly payments of interest and principal of $45,124, total
balance due September 30, 2026. 1,645,744 2,110,124

Total long-term debt 1,994,633 2,497,927
Less: current maturities (584,037) (580,402)

$ 1,410,596 $ 1,917,525

Aggregate future principal payments as of June 30 are as follows:

Year Ending June 30, Amount

2024 $ 584,037
2025 584,078
2026 542,738
2027 22,530
2028 1,250
Thereafter 260,000

$ 1,994,633
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note I

Net Assets With Donor Restrictions

Net assets with donor restrictions consist of the following as of June 30, 2023:

Beginning
Balance Contributions

Released from
Restrictions

Ending
Balance

Specific purpose:
Supported independent living:

SIL - Admin $ 20,050 $ - $ - $ 20,050
Housing Corp Plymouth St 150,000 10,100 (4,988) 155,112

Wellness centers:
Towne House Wellness Center 66,426 100,500 (166,926) -
HEDCO 450 200 (650) -
Valley Wellness Center 13,444 - (13,444) -
South County Wellness Center 1,500 - (1,500) -
Wellness PF 108,736 - (108,736) -

Homelessness prevention:
Shallow Subsidy Program 966,583 500,000 (1,466,583) -
Hayward Housing Prevention 12,719 - - 12,719
Housing SF Foundation 4,782,420 2,226,703 (257,000) 6,752,123
Homeless prevention platform - 20,000 - 20,000

Housing projects
Fremont Navigation Center 31,015 154 (15,962) 15,207
Richmond Contra Costa Homeless 179,792 - - 179,792
Hayward Navigation Center 1,596 - (1,596) -
Housing Project Fund 401,086 - - 401,086
Housing - Kaiser 608,565 - - 608,565
Salinas Share Center - 5,155 - 5,155
North County HRC 200 - (200) -
Housing Corp - 175,000 - 175,000
Net Growth - 145,000 - 145,000
Don Brown - 500 - 500
CORE - 2,000 (2,000) -

$ 7,344,582 $ 3,185,312 $ (2,039,585) $ 8,490,309
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note I - Net Assets With Donor Restrictions (Continued)

Net assets with donor restrictions consist of the following as of June 30, 2022:

Beginning
Balance Contributions

Released from
Restrictions

Ending
Balance

Specific purpose:
Supported independent living:

SIL - Admin $ - $ 20,050 $ - $ 20,050
Housing Corp Plymouth St - 150,000 - 150,000

Wellness centers:
Towne House Wellness Center 52,976 13,450 - 66,426
HEDCO 200 250 - 450
Valley Wellness Center 13,444 - - 13,444
South County Wellness Center 1,500 - - 1,500
Wellness PF - 110,524 (1,788) 108,736

Homelessness prevention:
Shallow Subsidy Program 230,884 1,513,000 (777,301) 966,583
Hayward Housing Prevention - 30,922 (18,203) 12,719
Housing SF Foundation 499,951 4,774,164 (491,695) 4,782,420

Housing projects:
Fremont Navigation Center 30,700 650 (335) 31,015
Richmond Contra Costa Homeless 185,711 - (5,919) 179,792
Hayward Navigation Center - 5,000 (3,404) 1,596
Housing Project Fund 401,086 - - 401,086
Housing - Kaiser 608,565 - - 608,565
Salinas Share Center - 8,725 (8,725) -
North County HRC 200 - - 200
Housing Corp - 30,000 (30,000) -

$ 2,025,217 $ 6,656,735 $ (1,337,370) $ 7,344,582

Note J

Leases

The Organization has six obligations as a lessee primarily for office spaces.  The leases are classified as
operating leases. Payments due under the lease contracts include mainly fixed payments. ASC 842 does
not require a lessee to recognize assets and liabilities for short-term leases (i.e. leases of 12 months). As
of June 30, 2023, the Organization had six short-term leases. Short-term lease expenses totaled
$299,013 for the year ended June 30, 2023.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note J - Leases (Continued)

The components of the leases for the year ended June 30, 2023, are as follows:

Amount

Operating lease cost $ 405,107
Cash paid for amounts included in the measurement of

lease liabilities - operating leases $ 383,809
Lease liabilities arising from obtaining right of use assets $ 694,083
Weighted-average remaining lease term - operating leases 3.04
Weighted-average discount rate - operating leases %3.09

Maturities of the lease liability under the noncancelable operating leases as of June 30, 2023, are as
follows:

Year Ending June 30
Total Lease

Payment

2024 $ 430,051
2025 417,412
2026 162,135
2027 144,855
2028 73,498

Total undiscounted lease payments 1,227,951
Less: imputed interest (69,783)

Total lease liability $ 1,158,168

Note K

Retirement Plan

The Organization offers a 403(b) plan to eligible employees. Employees are eligible for participation in
the Plan after completion of one year of employment and regularly works twenty plus hours per week. All
employer match contributions are subject to a four year vesting period. The match is not guaranteed and
is subject to annual adjustments but typically averages approximately 3%.  

The Organization offers a 457(b) plan to eligible employees. 457(b) plan assets and liabilities totaled
$315,383 and $305,357, respectively, for the years ended June 30, 2023 and 2022.

Total retirement contributions to the plans totaled $375,970 and $320,250, respectively, for the years
ended June 30, 2023 and 2022.
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

JUNE 30, 2023 AND 2022

Note L

Commitments and Contingencies

In the normal course of business, there are outstanding various commitments and contingent liabilities,
such as commitments to enter into and/or renew contracts related to ongoing operations, which are not
reflected in the consolidated financial statements. Such commitments and contingencies also include
risks associated with various economic and operating factors, which include (a) contractual restrictions
and donor conditions which obligate the Organization to fulfill certain requirements as set forth in legal
instruments, (b) funding levels which vary based on factors beyond the Organization's control, such as
general economic conditions, (c) employment and service agreements with key management personnel,
and (d) financial risks associated with funds on deposited in accounts at financial institutions.
Management believes that such commitments or contingencies have been properly addressed,
appropriate amounts have been accrued (where necessary), and there will not be any resolution with a
material adverse effect on the consolidated financial statements. Certain of the grants and contracts are
subject to audit and final acceptance by the granting agency.

Note M

Subsequent Events

Management considered all events through May 14, 2024, the date the consolidated financial statements
were available for release, in preparing the consolidated financial statements and the related disclosures.
The Organization is not aware of any other significant events that occurred subsequent to June 30, 2023,
but prior to the issuance of this report, that would have a material impact on the consolidated financial
statements.
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF OPERATIONS BY PROCUREMENT CONTRACT FOR ALAMEDA COUNTY

FOR THE YEAR ENDED JUNE 30, 2023

Type

MENTAL
HEALTH

SERVICES

PROP 47
REENTRY

TREATMENT

REENTRY
TREATMENT

TEAM
COHORT 2

HAYWARD
ACCESS
POINT

HOUSING
COMMUNITY
SUPPORTS

OAKLAND
ACCESS
POINT

LANDLORD
LIASON

AND
WELCOME

HOME

NET
GROWTH

(TAY)
FULL SERVICE

PARTNERSHIPS Total

Support and revenue
Government support $ 17,147,878 $ 715,898 $ 1,015,011 $ 432,640 $ 2,027,670 $ 821,733 $ 5,114,934 $ 1,168,491 $ 10,696,475 $ 39,140,730
Miscellaneous revenue 2,500 - - - 20 - - - - 2,520

Total support and revenue 17,150,378 715,898 1,015,011 432,640 2,027,690 821,733 5,114,934 1,168,491 10,696,475 39,143,250

Expenses
Salaries and wages 7,875,998 - 467,948 176,362 1,149,143 178,786 528,795 134,167 4,381,792 14,892,991
Client services 832,639 641,702 94,733 174,799 364,596 472,092 3,940,993 814,148 1,812,976 9,148,678
Indirect expenses 1,555,161 64,229 92,310 39,667 191,156 74,696 470,655 97,009 954,026 3,538,909
Professional services 1,429,806 - - - 1,791 - - - 862,039 2,293,636
Repairs and maintenance 1,388,851 - 225,175 - - - (986) - 569,217 2,182,257
Employee benefits 734,259 36,938 20,956 172,114 29,934 82,912 8,140 413,761 1,499,014
Rent 876,433 - - - - 30,000 90,000 - 217,879 1,214,312
Payroll taxes 608,301 - 37,044 14,345 115,519 14,839 41,324 9,735 324,869 1,165,976
Supplies 863,887 - 31,707 1,443 1,633 2,821 1,871 2,443 423,836 1,329,641
Travel 123,989 - 9,892 594 50,142 4,642 9,410 269 368,189 567,127
Insurance 273,293 583 5,439 1,653 21,071 1,486 2,788 823 65,418 372,554
Utilities 175,933 - - - - 1,320 - - 14,027 191,280
Telephone and internet 86,221 - 1,542 993 6,497 1,923 3,460 198 16,110 116,944
Depreciation 90,043 - - - - - - - - 90,043
Conferences, training and meetings 45,787 - 5,845 840 22,914 36 219 - 15,054 90,695
Information technology 85,343 - 3,260 4,689 4,856 5,781 3,116 - 38,479 145,524
Dues 180 - - - - - - - 11,392 11,572
Printing 7,404 - 3,676 - 1,107 88 320 172 4,660 17,427
Settlement Agreement 9,600 - - - - - - - - 9,600
Property taxes 19,883 - - - - - - - - 19,883
Licenses and fees 6,479 - 150 - - - - - 350 6,979
Miscellaneous expenses 910 - - - - - - - - 910

Total expenses 17,090,400 706,514 1,015,659 436,341 2,102,539 818,444 5,174,877 1,067,104 10,494,074 38,905,952

Excess of revenue over expenses $ 59,978 $ 9,384 $ (648) $ (3,701) $ (74,849) $ 3,289 $ (59,943) $ 101,387 $ 202,401 $ 237,298

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF OPERATIONS BY PROCUREMENT CONTRACT FOR CONTRA COSTA COUNTY

FOR THE YEAR ENDED JUNE 30, 2023

Type

CONTRA
COST - RAPID
REHOUSING

DELTA
LANDING -

PITTSBURG
MOTEL DON BROWN Total

Support and revenue
Government support $ 1,326,108 $ 3,771,798 $ 1,034,208 $ 6,132,114

Total support and revenue 1,326,108 3,771,798 1,034,208 6,132,114

Expenses
Salaries and wages 216,985 1,787,561 615,407 2,619,953
Client services 762,515 497,887 121 1,260,523
Indirect expenses 120,185 346,508 92,539 559,232
Professional services - 154 - 154
Repairs and maintenance 1,771 3,022 10,675 15,468
Employee benefits 47,773 273,518 97,140 418,431
Rent 119,000 - - 119,000
Payroll taxes 18,154 149,634 51,068 218,856
Supplies 4,437 602,227 58,946 665,610
Travel 9,378 17,935 140 27,453
Insurance 6,203 87,640 33,738 127,581
Utilities 6,219 - 40,864 47,083
Telephone and internet 2,029 32,761 11,849 46,639
Conferences, training and meetings - 438 568 1,006
Information technology 4,536 10,428 3,904 18,868
Printing 204 1,465 79 1,748
Property taxes - - 1,180 1,180
Miscellaneous expenses - 40 - 40

Total expenses 1,319,389 3,811,218 1,018,218 6,148,825

Excess of revenue over expenses 6,719 (39,420) 15,990 (16,711)

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF OPERATIONS BY PROCUREMENT CONTRACT FOR SOLANO COUNTY

FOR THE YEAR ENDED JUNE 30, 2023

Type
TRANSITIONAL

HOUSING
ROUSEWOOD

CRT Total

Support and revenue
Government support $ 223,043 $ 1,868,454 $ 2,091,497
Rent revenue 5,660 - 5,660
Proceeds of insurance claim 2,500 - 2,500

Total support and revenue 231,203 1,868,454 2,099,657

Expenses
Salaries and wages 111,162 1,080,440 1,191,602
Client services 387 752 1,139
Indirect expenses 21,061 170,979 192,040
Professional services 2,940 171,707 174,647
Repairs and maintenance 5,245 17,591 22,836
Employee benefits 21,256 125,869 147,125
Payroll taxes 9,222 87,219 96,441
Supplies 9,289 113,583 122,872
Travel - 6,678 6,678
Insurance 11,269 43,437 54,706
Utilities 23,432 30,959 54,391
Telephone and internet 4,796 16,716 21,512
Depreciation 10,480 - 10,480
Conferences, training and meetings - 420 420
Information technology 1,087 11,861 12,948
Printing 48 614 662
Licenses and fees - 1,945 1,945

Total expenses 231,674 1,880,770 2,112,444

Excess of revenue over expenses (471) (12,316) (12,787)

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF OPERATIONS BY PROCUREMENT CONTRACT FOR MONTEREY COUNTY

FOR THE YEAR ENDED JUNE 30, 2023

Type
SHARE

CENTER Total

Support and revenue
Government support $ 2,974,433 $ 2,974,433

Total support and revenue 2,974,433 2,974,433

Expenses
Salaries and wages 1,331,382 1,331,382
Client services 526,104 526,104
Indirect expenses 267,308 267,308
Repairs and maintenance 81,603 81,603
Employee benefits 166,624 166,624
Rent 4,389 4,389
Payroll taxes 112,359 112,359
Supplies 292,884 292,884
Travel 9,508 9,508
Insurance 54,458 54,458
Utilities 70,229 70,229
Telephone and internet 15,127 15,127
Conferences, training and meetings 469 469
Information technology 4,798 4,798
Printing 1,882 1,882
Licenses and fees 4,598 4,598

Total expenses 2,943,722 2,943,722

Excess of revenue over expenses 30,711 30,711

See independent auditors' report
-30-



BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF OPERATIONS BY PROCUREMENT CONTRACT FOR SACRAMENTO COUNTY

FOR THE YEAR ENDED JUNE 30, 2023

Type

CRISIS
NAVIGATION

CENTER

HOUSING
FOR

HEALTHY
CALIFORNIA CORE LEAP Total

Support and revenue
Government support $ 1,792,273 $ 1,099,151 $ 6,171,209 $ 43,880 $ 9,106,513
Rent revenue - 52,774 - - 52,774

Total support and revenue 1,792,273 1,151,925 6,171,209 43,880 9,159,287

Expenses
Salaries and wages 1,061,564 300,871 3,924,821 27,020 5,314,276
Client services 35,400 655,810 52,116 10,629 753,955
Indirect expenses 162,839 103,807 559,753 4,264 830,663
Professional services 11,413 - 319,836 - 331,249
Repairs and maintenance 4,035 700 107,612 - 112,347
Employee benefits 160,331 33,087 372,095 2,292 567,805
Rent 5,249 - 67,338 - 72,587
Payroll taxes 94,954 24,165 314,799 1,948 435,866
Supplies 31,421 3,860 287,967 - 323,248
Travel 192,737 12,475 46,693 374 252,279
Insurance 12,099 3,802 48,410 208 64,519
Utilities - - 4,674 - 4,674
Telephone and internet 10,151 790 21,092 - 32,033
Conferences, training and meetings 206 - 2,055 - 2,261
Information technology 6,180 1,261 28,446 - 35,887
Printing 1,625 349 10,737 163 12,874
Property taxes 886 - - - 886
Licenses and fees 420 - - - 420

Total expenses 1,791,510 1,140,977 6,168,444 46,898 9,147,829

Excess of revenue over expenses 763 10,948 2,765 (3,018) 11,458

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF OPERATIONS BY PROCUREMENT CONTRACT FOR SAN FRANCISCO COUNTY

FOR THE YEAR ENDED JUNE 30, 2023

Type

EHV
HOUSING
LOCATION Total

Support and revenue
Government support $ 279,201 $ 279,201

Total support and revenue 279,201 279,201

Expenses
Salaries and wages 146,945 146,945
Client services 172,354 172,354
Indirect expenses 35,302 35,302
Employee benefits 26,341 26,341
Payroll taxes 12,907 12,907
Supplies 757 757
Travel 3,895 3,895
Telephone and internet 962 962
Conferences and meetings 3,000 3,000
Printing 19 19

Total expenses 402,482 402,482

Excess of revenue over expenses (123,281) (123,281)

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF OPERATIONS BY PROCUREMENT CONTRACT FOR STATE OF CALIFORNIA

FOR THE YEAR ENDED JUNE 30, 2023

Type

260-
LIVERMORE
HOUSING /
KENNEDY

HOUSE

270-
PLEASANTON

HOUSING /
RAILROAD Total

Support and revenue
Rent revenue $ 19,581 $ 28,480 $ 48,061
Interest income 46 109 155

Total support and revenue 19,627 28,589 48,216

Expenses
Salaries and wages 3,600 - 3,600
Indirect expenses 2,169 1,677 3,846
Professional services - 185 185
Repairs and maintenance 1,804 3,063 4,867
Interest 6,300 - 6,300
Supplies 200 1,356 1,556
Insurance 2,168 4,041 6,209
Utilities 6,471 6,902 13,373
Depreciation 247 910 1,157
Property taxes 904 318 1,222

Total expenses 23,863 18,452 42,315

Excess of revenue over expenses (4,236) 10,137 5,901

See independent auditors' report
-33-



BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2023

Federal Grantor/Pass-through Grantor/Program or Cluster Title
Federal Assistance Listing

Number (FALN)
Pass-through Entity
Identifying Number

Total Federal
Expenditures

Department of Housing and Urban Development:
Pass-through Alameda County

Continuum of Care
Welcome Home 14.267 21806 $ 565,866
Welcome Home 14.267 23715 1,570,978
Access Point Oakland HRC 14.267 22374 183,893

Total 2,320,737
Pass-through Alameda Housing Authority

Lower Income Housing Assistant Program
SIL Atherton 14.856 N/A 20,811

Direct Program
Section 8-121-EH123 14.856 Loan 120,303

Total Section 8 Project-Based cluster 141,114
Pass-through City of Berkeley

Community Development Block Grant
North County HRC 14.218 31900273 255,650

Pass-through City of Oakland
Community Development Block Grant

KOH 14.218 88737 1,650,029

Total 1,905,679
Pass-through City of Oakland

Supporting Housing Program
Henry / Holland 14.235 89198 2,917,122

Total 2,917,122

Pass-through City of Berkeley
STAIR 14.231 69949 198,892

Pass-through City of Salinas
Emergency Solutions Grant Program

SHARE 14.231 22ARPA06 746,160
SHARE 14.231 22ESG01 86,521

Pass-through Contra Costa County
Emergency Solutions Grant Program

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2023

Federal Grantor/Pass-through Grantor/Program or Cluster Title
Federal Assistance Listing

Number (FALN)
Pass-through Entity
Identifying Number

Total Federal
Expenditures

HILLTOP 14.231 25-091 1,326,108

Total 2,357,681
Pass-through HUD

Supportive Housing for the Elderly
EBTH - 79th St 14.157 N/A 171,951

Total 171,951
Youth Homelessness Demonstration Program

YHDP 14.276 CA2073Y9T061900 102,326

Total 102,326

Total Department of Housing and Urban Development 9,916,609

Department of the Treasury:
Pass-through City of Oakland

Coronavirus Relief Fund
KOH SRA2 21.019 N/A 5,819,385

Total 5,819,385
Emergency Rental Assistance Program

KOH ERAP2 21.023 88792 1,763,960
Emergency Rental Assistance Program

KOH SRA2 21.023 N/A 139,135

Total 1,903,095
Pass-through County of Sacramento

Assistance Listing for the Coronavirus State and Local Fiscal
Recovery Funds

LEAP 21.027 DHA-BACS 03-23 43,880
Pass-through City of Hayward

Coronavirus State and Local Fiscal Recovery Funds
ANNEX 21.027 21-143 779,907

Coronavirus State and Local Fiscal Recovery Funds
Hayward Shallow Subsidy 21.027 22-103 227,373

Total 1,051,160

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2023

Federal Grantor/Pass-through Grantor/Program or Cluster Title
Federal Assistance Listing

Number (FALN)
Pass-through Entity
Identifying Number

Total Federal
Expenditures

Total Department of the Treasury 8,773,640

Department of Health and Human Services:
Pass-through County of Sacramento

Medical Assistance Program
CORE 93.778 N/A 2,163,123

Total 2,163,123

Total Department of Health and Human Services 2,163,123

Total Expenditures of Federal Awards $ 20,853,372

See independent auditors' report
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BAY AREA COMMUNITY SERVICES, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2023

Note 1:  Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of Bay Area Community Services, Inc. under programs of the federal government for the
year ended June 30, 2023. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). The
Organization received federal awards that were passed through various governmental agencies, which
are included on the Schedule of Federal Awards. Because the Schedule presents only a selected portion
of the operations of Bay Area Community Services, Inc., it is not intended to and does not present the
financial position, changes in net assets, or cash flows of Bay Area Community Services, Inc.

Note 2:  Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement. The Organization's
significant accounting policies are presented in Note B in the Organization's basic consolidated financial
statements.

Pass-through entity identifying numbers are presented where available.

Note 3:  Indirect Cost Rate

Bay Area Community Services, Inc. has elected not to use the 10-percent de minims indirect cost rate
allowed under the Uniform Guidance.

Note 4:  Section 8 Direct Loan Program

Bay Area Community Services, Inc. has received a direct loan under the Section 8 Direct Loan Program
program. The loan balance outstanding at the beginning of the year is included in the federal
expenditures presented in the Schedule. The balance of the loan outstanding as of June 30, 2023, is
$82,639.
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2023

Section I-Summary of Auditors' Results

Consolidated Financial Statements

Report on the Consolidated Financial Statements and on the Supplementary Schedule of Federal
Awards:

Opinion on audited consolidated financial statements: Unmodified

Going concern issue No

Report on Supporting Information:

Opinion on supporting information Unmodified

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Consolidated Financial Statement Performed in Accordance with Government
Auditing Standards:

Instances of fraud, non-compliance, or abuse of law, regulations, contracts or
grants that have a material effect on the consolidated financial statements No

Significant deficiencies or material weaknesses indicator No

Federal Awards

Report on Compliance and Internal Control over Compliance Applicable to Each Major Federal
Program; Report on Internal Control Over Compliance; and Report on Schedule of Expenditures of
Federal Awards Required by Uniform Guidance:

Opinion on compliance with laws, regulations, and contracts applicable to each
major program Unmodified

Significant deficiencies or material weaknesses in internal controls over
compliance indicator No

Schedule of Findings and Questioned Costs

Any audit findings disclosed that are required to be reported in accordance with
section 200.516(a) of OMB Uniform Guidance No

Dollar threshold used to distinguish between type A and type B programs $750,000

Low-risk auditee indicator No

Identification of Major Programs

Grantor/Program or Cluster Title
Federal Assistance

Listing Number

Community Development Block Grant 14.218
Emergency Solutions Grant Program 14.231
Emergency Rental Assistance Program 21.023
Coronavirus State and Local Fiscal Recovery Funds 21.027
Medical Assistance Program 93.778

Section II - Findings - Consolidated Financial Statements Audit

None
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BAY AREA COMMUNITY SERVICES, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2023

Section III - Findings and Questioned Costs - Major Federal Award Programs Audit

None
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BAY AREA COMMUNITY SERVICES, INC.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED JUNE 30, 2023

There were no findings from the prior audit report.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF CONSOLIDATED
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING

STANDARDS

To the Board of Directors
Bay Area Community Services, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidated financial statements of Bay
Area Community Services, Inc., which comprise the consolidated statement of financial position as of
June 30, 2023, and the related consolidated statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the consolidated financial statements, and have issued
our report thereon dated May 14, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Bay
Area Community Services, Inc.’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Bay Area Community Services, Inc.’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Bay Area Community Services, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s consolidated financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Bay Area Community Services, Inc.’s
consolidated financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the consolidated financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

San Francisco, CA
May 14, 2024



INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Bay Area Community Services, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Bay Area Community Services, Inc.’s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material effect on each of Bay Area Community Services, Inc.’s major federal programs for the year
ended June 30, 2023. Bay Area Community Services, Inc.’s major federal programs are identified in the
summary of auditors' results section of the accompanying schedule of findings and questioned costs.

In our opinion, Bay Area Community Services, Inc. complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditors' Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of Bay Area Community Services, Inc. and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of Bay
Area Community Services, Inc.’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Bay Area
Community Services, Inc.’s federal programs.



Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Bay Area Community Services, Inc.’s compliance based on our audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about Bay Area Community Services, Inc.’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a

test basis, evidence regarding Bay Area Community Services, Inc.’s compliance with the compliance

requirements referred to above and performing such other procedures as we considered necessary

in the circumstances.

 Obtain an understanding of Bay Area Community Services, Inc.’s internal control over compliance

relevant to the audit in order to design audit procedures that are appropriate in the circumstances

and to test and report on internal control over compliance in accordance with the Uniform Guidance,

but not for the purpose of expressing an opinion on the effectiveness of Bay Area Community

Services, Inc.’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.



Our consideration of internal control over compliance was for the limited purpose described in the
Auditors' Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

San Francisco, CA
May 14, 2024
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